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PRoF Award abstract – Call 2016

Old and beautiful
Dreaming of a comfortable old age - also for people with a
mental handicap.
A vision on quality of life for people with a mental
handicap, where innovation in care gets priority.
1. Research Outline
Acronym

Project name in English

Old and beautiful
Dreaming of a comfortable old age - also for people with a
mental handicap.
A vision on quality of life for people with a mental handicap,
where innovation in care gets priority.

Pitch (1 sentence)
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Executive summary (max. 10 lines)
In 2015 we wrote a book in which we expressed our vision on the care of ageing people
with a mental handicap. What is needed to guarantee them a comfortable old age?
Quality of life for this target group has been described along the principles outlined by
Prof. dr. R. Schalock.
In the future we want to further our expertise for this target group by focusing on
technology and innovation, the result of which will be published in a new, updated
edition.

2.

Cause and context of the research

The target group cared for in De Lovie has considerably developed over the years.
De Lovie started as a residential carehome for young boys and men. However, the target group
has since grown into a mixed population of young and old, both male and female with potential
needs previously unknown. Residents who were once boys have since grown into senior citizens
inasmuch that over half the population is now of an advanced age. The establishment has
evolved along with this shift, and also our expertise has grown since. We as an institute have
been continuously upgrading our staff in training, and have gained valuable experience from
working with our ageing target group. Today we are being confronted with problems like
dementia, cancer, palliative care, mourning processes, various physical problems… all of which
go hand in hand with a normal ageing process such as incontinence and sensory problems.
To coach our staff we organise an intense refresher course programme, in order to meet these
challenges, and consequently address the problems that our ageing target group is now facing.
As our expertise was largely ‘scattered’, we felt the need to collect our findings into a book.
Besides, we wish to share this specific expertise with other interested parties like schools and
other organisations active in the social service sector.
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3.

Innovation results achieved

Before the manuscript was sent to the publishers our vision text was studied by six external
readers, people active in education and by other professionals and non-professionals from
various social organisations. They confirmed that its content is innovative and most appropriate
for practical use.
The book was consequently published by Uitgeverij Garant in May 2015 and distributed to all
our members of staff (600).
Two members, co-authors of a number of chapters in the book (Boelina Sikma en Carine Ostyn),
addressed the audience on the day of its publication by Uitgeverij Garant in June 2015.
In October 2015 De Lovie subsequently organised a theme day led by dr. M. Maaskant where the
topic of ageing residents was dealt with, and where the book was promoted for wider use.
In cooperation with the Poperinge library, De Lovie also organised a photo exhibition with as its
theme ‘senior citizens with a mental handicap’. The book was also exhibited to the public at
large between October and November 2015.
The book was also promoted with the families of De Lovie’s residents, since we find it essential
that they too are familiar with our vision on the care we provide for their relative.
Co-writers Boelina Sikma and Carine Ostyn have also developed an educational package derived
from the book. Since its publication, various organisations have called upon them to give a
lecture on the topic.
In the future we want to invest more in technological applications and in innovation. The next
publication of the book will report our findings in this field. We believe that by doing so we
create an atmosphere in which our experience can keep growing.
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4. Link to the PRoF values
The eight dimensions outlined by prof. dr. Schalock are fully in line with the ProF values.
These are:
Material well-being
Physical well-being
Emotional well-being
Interpersonal relations
Personal development
Personal decision-making
Social inclusion
Personal rights

By constantly being aware of these dimensions, we strive to provide a maximum quality of life
for our residents.
This means that also the considerations explained below are reflected in the book and that they
play their role in the care we provide for our residents. All of these run parallel with the eight
dimensions outlined by prof. Dr. Schalock.

PRoF award 2016 Old and beautiful. Dreaming of a comfortable old age – also for people with a mental handicap
De Lovie Poperinge

5 / 10

Minimal comfort

We strive for a maximum comfort for our residents. This we achieve by way of aids that assist
the residents in preserving their independence as best as possible, insofar that they can or want
to achieve this goal themselves. In this target group, the situation and circumstances can change
from day to day. That is why we, as carers, must remain flexible. Finding the most suitable aid
can be quite a challenge. That is why De Lovie has a special task force that seek out the best
possible aid based on the analysis of the resident’s individual needs and situation.
This also involves pain relief. If a resident is experiencing pain, the team will study which is the
best way to relieve the pain. Every decision is taken with the person’s own consent (if possible)
and with his or her family.
Warm-hearted care is and remains our priority. Targets that cannot be achieved will never be
considered. Judging by realistic objectives, which may be reflected in small details, a target is
set, one that is rational and always in line with the resident’s own wishes.

Privacy
We guarantee each resident maximum privacy. This involves things like knocking on the door
before entering a person’s room, or the proper organisation of personal care. This also implies
leaving the person on his or her own if the carer deems it appropriate; yet also leaving (or
indeed organising for) two people to be alone if they so which. When families come on a visit,
we will also ask them how they wish the visit to be conducted: in the resident’s room, with or
without our presence, ...
Security

Security is obviously another important item in all aspects of daily life at De Lovie. In the book
this issue is well defined. Falls, medication, independence, personal autonomy, conditions like
epilepsy and dementia are just some of the issues we focus on within this dimension. Keeping a
healthy balance between giving independence on the one hand, and being in close proximity to
offer assistance on the other, is highly relevant within this context. Safety issues are prominent
in any situation for this target group.
The Central Residents File forms a handy tool that has proven its worth over the years since it’s
been in use. In this file we keep a record all incidents like falls, seizures, etc. in order to adapt
medication and provide aids with a view to prevent any such incidence in the future.

PRoF award 2016 Old and beautiful. Dreaming of a comfortable old age – also for people with a mental handicap
De Lovie Poperinge

6 / 10

Anti-loneliness

De Lovie uses a support plan to describe the psychic functioning according to the phases of the
emotional development. We have learned that with age many residents relapse into phase one
or two, if not already there. The guidelines for care always are: direct attention, being in close
proximity of the resident and preventing a feeling of being abandoned.
For each person in question a day schedule consisting of activities fit him or her is drawn up. This
varies according to one’s personal status as residents obviously have different grades of ability.
Just to be present at a baking session can be a most pleasurable experience for one resident
whereas helping out with the dough may be more appropriate for another. Meanwhile, yet
another person may lay the table etc. At De Lovie we pride ourselves in providing a homely and
warm atmosphere. What’s more, nobody who cannot keep up will ever be let down or left out.

Non-stigmatising solutions
If a problem is detected in a resident, be it of a practical, physical or emotional nature, showing
respect will always be our first response.
Next, the problem will be discussed interdisciplinary. We draw up an analysis, after which
various solutions - with their pros and cons - are suggested. The resident’s family will be
consulted - and if possible also the resident him or herself - in order to come to the best possible
solution.
An evaluation of the solution is planned, though adjusting it will always remain possible. That is
why we want to provide more technological solutions for the problems our residents are
confronted with. This, especially if they express the wish to be autonomous like in a situation
where a resident can maintain his or her independence thanks to a appropriate technological
aid. This is what we aim to stimulate in our approach.
Intergenerational

Including our methodic Anticipatory Care Planning in the book has proved an additional value to
consolidate our dialogue between families, legal representatives and our institute.
Contemplating together the future of our residents is an important long-time strategy in
decision-making. Both positive values and difficult decisions concerning illness and end of life are
factors that will determine the resident’s future. This concern unites us as a family and as a
caring institute. We alse communicate with different generations to increase the quality of life of
all our residents.
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Their personal involvement and the participation of their family remain central to this cause. The
question remains: what do we - as one - ultimately wish to realise, and how can this be
achieved?

Respect

Respect is a value that occurs in all our daily activities. We listen to the wishes of our residents
and their families. We communicate in a respectful way with our residents and support them
wherever we can. In caring for people we try to do this with the most respect, and according to
their personal pace.
As they get older, people often need more support. Paying attention to how this can affect our
residents individually necessitates a respectful attitude.
Both verbal and written communication require to be carried out as respectfully as possible.

Flexibility

Our carers routinely have to be extremely flexible. What an ageing resident can do one day and
what not the other, or vice versa, may be quite divergent. We therefore reflect on his or her
situation day by day, hour by hour and we as carers adapt ourselves whenever necessary.
A daily pattern of occupational activity may be in place for the resident, though needs not be
strictly maintained. All this necessitates a flexible organisation, an approach that is also dealt
with in our book. De Lovie could not do without flexible staff or an equally flexible organisation.

5. Applicable IPR rules
Garant Publications
ISBN 9789044132502
photography: Silke Van Coillie
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6. Information on the partners

Garant Publications
‘Dromen van een mooie oude dag… ook voor personen met een verstandelijke handicap’
‘Dreaming of a comfortable old age…. also for people with a mental handicap’
De Lovie (2015 - first impression)

Trefpunt Zorg – www.trefpuntzorg.be

Trefpunt ZORG is a collaborative project between RESOC Brugge and over 70 partners from the
health care service, the government, education and corporate businesses. Trefpunt ZORG
initiates actions and projects beyond the borders of the care sector.
Trefpunt ZORG
•

works strategically in care and promotes the care sector as a quiet but strong economic
power

•

builds bridges between care, education and businesses

•

functions as a unique meeting platform and wants to coordinate and reinforce the dialogue
with the government

Stuurgroep Vroegtijdige Zorgplanning
Core team Anticipatory Care Planning (ACP)
VZP@West-Vlaanderen is currently looking for volunteers to participate in the project we have
entered into. This project runs from 15th June 2015 until 30rd September 2016. It sets out to
share the experiences gathered through the project Anticipatory Care Planning for the area of
Mid West-Flanders and impart these findings with others in the province. For this we focus on
both professionals and non-professionals working in homecare, hospitals and residential
carehomes.
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What do we expect from these core groups
The project has four aims:
1. DEFINING A VISION by reaching a common vision on ACP.
2. INFORMATION AND EDUCATION: providing answers for non-professionals and professional
carers by way of lectures, education and training in ACP.
3. ACP-CULTURE: COOPERATION AND PROCESS: to establish the implementation of an ACP
culture in the world of care
4. MATERIAL: to guide professionals and non-professionals who seek information on ACP in the
existing offer available.
European project Remind Me
Aim of the project
To offer heritage in its widest sense, including people’s personal stories through digital
applications (internet-based) to vulnerable groups (e.g. people with a mental or motor handicap,
autism, dementia, …). This is translated into four specific objectives.
1. The development of interactive internet applications tailored to the needs of vulnerable
groups in order to introduce them to the world of heritage, which encourages them out of
their isolation. Opening up the way to heritage including personal heritage.
2. The development of a digital databank with stories (personal stories of people with
dementia, and extended to other vulnerable groups
3. “Streetview 14-18” (working title!): to (re)visit historic locations in a virtual manner (just like
in streetview). A way to introducing historic photographic and film material to the public.
4. To confer regularly through a network of partners working in a kind of ‘laboratory function’
where people from various backgrounds can meet, where needs and offer can be
harmonised based on the same project objective: people active in the health care service
(e.g. De Lovie staff), people working in the preservation of national heritage (museums,
archives…), entrepreneurs with an interest in heritage, and ‘innovative bureaus’ for instance
from the world of digital media.
The following partners are already involved in the project:
- The Province of West-Vlaanderen (project leader)
- Westkans vzw
- FARO (Flemish institute for cultural heritage)
- TERF (project institute for heritage based in the Roeselare area)
- Historical Research Group of Sittingbourne (charitable organisation from Kent, England)
- Nazka (Belgian enterprise specialised in interactive map applications and space analysis)
The project runs from January 2016 until to December 2018.
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Pilipili
We also work together with Pilipili (Product Design & Engineering) for the adaptation and
development of products for our target group. www.pilipili.be

Addendum: Contact information
Boelina Sikma
Krombeekseweg 82
8970 Poperinge
boelina.sikma@delovie.be
Tel: 057-334965
For more information on De Lovie visit www.delovie.be
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